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COMPONENT 3: MANAGEMENT ARRANGEMENT
MANAGEMENT ARRANGEMENT

The projects under this Annual workplan will be executed by UNDP and will each have fulltime project
management units. This means that UNDP will have full responsibility under this modality to ensure
accountability, transparency, timely implementation, management and achievement of results. However, a
Outcome Board comprising the Ministry of Planning as chair; UNDP, co-chair; the Civil Service Agency
(CSA), the Governance Commission the Liberia Anticorruption Commission (LACC), The National
Elections Commission and the CSOs Advisory Committee will be established. The Outcome Board will be

responmble to provide strategic direction at the outcome level of the projects under the AWP and ensure
synergies and collaborative effort.

Each project will continue to have its individual project-board/steering committee as-spelt out in the project
documents creating those projects. These project boards will meet at a quarterly basis to review work plans
and make decisions on day to day project management issues. i

The Project Manager will provide overall guidance, quality assurance and will ensure compliance with
UNDP rules and procedures. He/she will ensure that the project produces the results specified in the project
document, to the required standard of quality and within the specified constraints of nfne and cost.

The Project Board will be responsible for making, on a consensus basis, management decisions for a project
when guidance is required by the Project Secretariat, including recommendation fof UNDP/ Implementing
Partner apprnval of project revisions. Project reviews by this group are made at designated decision pomts
during the running of the project, or as necessary when raised by the Project Secretariat. This group is
consulted by the Project Manager for decisions when PM tolerances (i.e. constraints normally in terms of
time and budget) have been exceeded. Below is the proposed project organizational structure.
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Outcome Board - to be composed of key stakeholders — GC, MPEA, CSA, NEC, LACC, UNDP, UNMIL,
CSOs Advisory Committee, etc - will retain the overall authority for the Annual work plan and will be
responsible for providing strategic direction. This board will meet as necessary at least once a year.

Project Board — to be composed of key stakeholders for each project — GC, MPEA, CSA, LACC, UNDP,
UNMIL, CSOs Advisory Committee, etc for the National Capacity Development projects and NEC, UNMIL
development partners, MPEA for the Elections support project. They will retain the overall authority for the
projects and will be responsible for providing direction, review and eventual closure;

Executive — the Minister of Planning and Economic Affairs as Chair of the Project Board and UNDP
Country Director as co-chair will be responsible for the “business case”, ensuring that the project is
delivering value for time and resources; the Executive chairs the Project Board meetings.

Project Manager — to be based at UNDP, he/she will plan and oversee the project’s implementation,
ensuring overall guidance, quality assurance and will ensure compliance with UNDP rules and procedures,;
h/she will ensure that the project realizes the results described in the AWP; in all this, he/she will work
closely with the Project support, helping to define responsibilities for project personnel and other specialist
project teams, ensuring progress reporting to the project board. I

Project support — this will be the secretariat based at the GC and will be responsible for: setting up and
maintaining project documentation; updating plans and assessing impact of changes; defining and
maintaining project management standards, taking minutes of meeting and compilation of reports;

Senior Supplier — this role, to be played by the Deputy Resident Representative (DRli;’P) at UNDP will

ensure the design, development and procuring the project’s products, ensuring comphance to applicable
procurement rules and procedures;

Project Assurance - This will be the Governance Team, under the leadership of the Unit Head; it will ensure

adherence to quality systems; assesses all aspects of the project’s performance and products working on
behalf of the project board and keepmg it fully informed;

COMPONENT 4: MONITORING AND EVALUATION

Tracking the achievement of plarmed results for each activity within the annual work plan and reporting
progress to the project board and giving feedback to the implementing partners will be the responsibility of
the Project Manager. The Project Manager, in collaboration with the Project Board will ensure the selected
implementing partners will develop a results-based monitoring plan. The plan will have SMART indicators
which would facilitate effective monitoring. The pro_;ect manager will provide monthly reports to the project
board using the annual work plan monitoring too in the annex of this document. i

The specific mechanisms that will be used to monitor the achievement of results in the annual work
plan will include:

i.  Quarterly progress report, technical and financial report prepared by the Pfroject Manager for
review by the Project Board; a standard reporting format will be used (Se¢ Annex 1);
ii.  Annual progress report, technical and financial report prepared by the annual work plan
implementing agency and/or the ERP Atlas system at the end of the year; :
ili. =~ Where necessary, field visit will be undertaken jointly by implementing partners and UNDP.
Every field visit would be reported following the Field Visit Report Format (Annex-2) as per
UNDP’s “Handbook on Planning, Monitoring and Evaluating for Development Result”.
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iv.  Quarterly meetings of the Project Board will be convened to review progress reports and reports
on monitoring visits so as to take necessary actions to ensure the project results are achieved and

where possible, recommend a change in implementation strategy. A mid-term review with
partners will be conducted as well as an annual review. .

Risk

There are three key risks that have been identified for the project: political commitmeht; low human resource
and administrative capacities;

3.1 - Lack of political will and commitment is a major stumbling block for governance reform everywhere
and entrenched interest across the civil service will be resistance to change which they perceive will
challenge their networks and authority. The challenge in Liberia is to ensure that all key stakeholders are on
board and there is adequate consultation at all levels. Some initial steps have already been taken and there is
commitment to improve the public service therefore the risk is low. i

3.2 - Low Human Resource and administrative capacities exist at all levels and this poses a major risk for the
project. The current risk is high.

3.3 - Resurgence of local tensions and socio-political conflicts are a major threat to iiecentralization, which
can be easily seen as prornoting ethnic differentiation rather than the cohesiveness of a central system. It is

important that decentralization is viewed as a peace building mechanism that promotes development. This
threat is medium to high. !

. The project design has considered these risks and has program safeguards, among théj:m:

® Management risks - limited experience and institutional capacity may jeopardize program
implementation. In mitigating the situation, the following are support prov:smns to circumvent the
risk.

o Mitigation — Building upon the capacity surge through TOKTEN and SES programmes to
consolidate

e  Political risks - relate to the reform process, a long-term process in development, whose continued
success depends both on government leadership and on how civil society support to the process

o Mitigation - sustainable reform entails the adoption of new policies and new relationships

with civil society, the program will engage stakeholders in involving NGOs in its

implementation, under consultations to stimulate broad-based national dialogue, establishing

participatory platforms at all levels, across ongoing efforts.

COMPONENT 5: LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA signed between the Government
of Liberia and the UNDP on 27 April 1977 and all CPAP provisions apply to this document.

COMPONENT 6: ANNEXES

e The CPAP signed by UNDP and the Government Coordinating Agency would be :appended if necessary.
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e Any additional agreements, such as cost sharing agreements, project cooperation égreements signed with
NGOs (where the NGO is designated as the “implementing partner”) should be attached.
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ANNEX: 1

Year
CP Component

Implementing Partner

OUTPUT 1:

INDICATOR 1.1

WITH TARGET
FOR THE YEAR:

INDICATOR 1.2
WITH TARGET
FOR THE YEAR:

INDICATOR 1.3

WITH TARGET
FOR THE YEAR:

The Annual Work Plan (AWP) Monitoring Tool

i

OUTPUT 2:

INDICATOR
2.1WITH
TARGET FOR THE

YEAR:
ETC.

o =
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ANNEX-2:
Field Visit Report Format

The content of the field visit report varies depending on the purpose of the visit. At a minimum, any field visit report

must contain an analysis of the progress towards results, the production of outputs, partnershlps key challenges and
proposed actions. This format may be changed to suit local needs.

Date of visit: / /

Subject and venue of visit:
[Project number(s) and title(s), venue visited]

Purpose of the field visit:

A brief State output Achievements If applzcable Actions on any
analysis on any | from project of the project matter related to
relevant document or in outputs ; outcome, progress of
changes work plan | (marking if | outputs, and/of
pertaining to strategic) and i partnerships.

the outcome as soft assistance Corrective measures.
stated in results (if any) ' Responsibilities/time.
matrix.

PROJECT PERFORMANCE—IMPLEMENTATION ISSUES

[If the person conducting the field visit observes problems that are generic and not related to any specific output, or that
apply to all of them, he or she should address the ‘top three’ such challenges.] i

List the main challenges experienced during implementation and propose a way forward.

PROGRESS TOWARDS RESULTS

LESSONS LEARNED
Describe briefly key lessons learned during the project:

Participants in the field visit:

Prepared by:

(Name, title and organization) ‘i

Annexes i
List of persons met
Other annexes
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ANNEX -3

AWP

ACC
MDG
NEC
GC
GOL
GAC
SES
NGO
LC

CSA

Annual Work Plan

Anti-Corruption Commission
Millennium Development Goal
National Elections Comnﬁssion
Governance Commission
Government of Liberia

General Auditing Commission
Senior Executive Salary
Non-Governmental Organization
Land Commission

Civil Service Agency

MCAT Ministry of Information Culture and Tourism

MOU -
M&E
MPEA
LACC
LDLD

MIA

Memorandum of Understanding

Monitoring and Evaluation

Ministry of Planning and Economic Affairs
Liberia Anti-Corruption Commission

Liberia Decentralizations and Local Development

Ministry of Internal Affairs
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